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Show it once.
Train everyone.

Expert know-how, captured on a digital twin 
and published as a complete training package
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Training waits for the expert

Every new procedure needs the people who know it best, and 
they have the least time to give.

6–12 months to build one XR training module 
the traditional way

$50K–$150K per module, with 3D artists, 
developers and instructional 
designers

50% of experienced experts in some 
industries retire within 5–7 
years

And the simulation is only one of the things L&D has to deliver.

Source: EON AI Ventures, Genesis 3.0 white paper, 2026
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EON Handover

Three pieces exist. The middle is missing
Handover connects them and adds what none of them does today

EON Universal
Builds the virtual skid from 
photos: a 3D twin with 
separate, named parts.

Exists today

EON Tacit
Captures expert interviews. 
Voice only, with no 
equipment in front of 
anyone.

Exists today

Genesis 3
Turns a written procedure 
into a scored simulation on 
any device.

Exists today

EON Handover
• Know-how captured in 

3D context
• The full L&D package, 

not just a simulation
• The team's debate, 

settled and logged
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EON Handover

Five stages from photos to training
The AI drafts, the expert shows and tells, the team agrees, Handover publishes

1  Twin

EON Universal builds 
the virtual skid from 
photos

›
2  Draft

AI drafts the 
procedure from the 
twin and any existing 
SOP

›
3  Show & Tell

The expert talks, 
zooms and clicks; 
Handover records it 
all

›
4  Handover Room

The team debates on 
the big screen and 
agrees

›
5  Publish

Documents, video, 
simulation, quiz and 
sign-off sheet

Step Editor at every stage.  Click a part, a window opens, say or type what happens there. For fixes, enhancements, or 
experts who prefer to work step by step.
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Start on a virtual skid, not a real 
one

Photos in, twin out
EON Universal turns ordinary photos into a 3D model with 
separate, named parts.

No shutdown, no site visit
The expert works at a desk, a tablet or on the training-room 
screen.

Never a blank page
The AI drafts the procedure first, from the twin's part 
knowledge and any SOP that exists. The expert reacts and 
corrects.
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Show & Tell: the expert talks, 
Handover listens

Voice becomes a time-stamped transcript

Clicks and highlights are tied to the exact part on the twin

Zoom and camera keep the view the expert chose for each 
step

Corrections "No, first you close the discharge" reorders the 
draft

AI co-pilot asks the why  
"What tells you the casing is at zero pressure?"
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EON Handover

Every step becomes a traceable record
Example: lockout of a centrifugal pump, step 4 of 14

STEP 4  ·  Close suction valve V-101 CRITICAL

Part V-101 suction isolation valve Clicked

Action Close fully, clockwise, until seated Said 0:42

Why The tank can backfill the pump; trapped liquid sprays 
when the casing opens

Said 0:48

Cue Handwheel stops; indicator reads CLOSED Said 1:05

Hazard Stored pressure, liquid release Document

PPE Gloves, face shield AI-inferred

Every field shows where it came from: 
said, shown, document or AI.

AI-inferred items stay flagged until a 
person confirms them.

This one record is the source for every 
output Handover publishes.

7



EON Handover

The Step Editor is always one click away
Mode 2: precise, manual control for edits and enhancements

1  Notify operations

2  Stop pump P-101

3  Close discharge V-102

4  Close suction V-101

5  Lock and tag

6  Verify zero energy

Close suction V-101

Why: tank can backfill the pump…

Speak

Type

Re-record step

Add warning

Add branch

Click a part, a window opens

Say or type what happens there. The step updates 
in the record.

Fix or enhance anything

Reorder, re-record one step, add a warning, a 
branch or an effect.

For the meticulous expert

Some people prefer to build step by step. They can, 
any time.
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Handover Room: settle it on the 
big screen
Experts disagree. That is where the best procedure comes 
from.

The twin and the steps on the projector, remote people join 
by link

Handover listens, attributes each view and logs open 
questions

When the room agrees, the change is applied live in 3D

A decision log keeps what changed, why, and who agreed

Named sign-off: expert, L&D, HSE and supervisor
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EON Handover

One session, the whole L&D package
Six outputs at launch. The rest are visible in the product, marked Coming soon

SOP

Word and PDF, in your 
template

Quick card

One-page reference for the 
field

Narrated video

The twin, in the expert's 
words

Simulation

Genesis: Show Me to 
Evaluate Me

Quiz

Questions and 
click-the-part items

OJT sign-off

Practical checklist for 
assessors

AVAILABLE AT LAUNCH

COMING SOON

HTML training pages and microsite

LMS package: SCORM, xAPI, cmi5

Video quizzes

Foundational skills modules

Instructor guide and slides

Job hazard analysis draft

Translations

Field IQ AR work instructions

Audit evidence pack
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EON Handover

Edit once, and every output follows
Documents and simulations never drift apart again

Procedure Record

SOP

Quick card

Video

Simulation

Quiz

Sign-off

Change step 4 once

The SOP, card, video, simulation, quiz and sign-off sheet 
regenerate.

Every release is versioned

Each version keeps its approvals and its decision log.

Re-record only what changed

New equipment or a revised standard means one step, 
not a new course.
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EON Handover

Built for safety-critical work
The AI drafts and explains. People decide

Nothing publishes without a named 
approval

Critical steps need HSE sign-off Every statement traces back to its 
source and time stamp

Safety gates are rules. The AI explains 
them but cannot override them

An expert's voice and likeness are 
used only with their consent

Recordings and models stay in the 
customer's environment
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EON Handover

Where Handover sits in the EON family
It adds the missing middle. It replaces nothing

EON Universal
Photos to a virtual skid with 
named parts

EON Tacit
Interviews and judgement, 
linked by topic

EON Handover
Draft, Show & Tell, Handover Room, 
Publish

Owns the Procedure Record and the 
L&D outputs

Genesis 3
Simulation and scoring

Assess IQ
Practical sign-off and competency record

Customer LMS
Coming soon: SCORM, xAPI, cmi5

Field IQ
Coming soon: AR work instructions
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EON Handover

What changes for the L&D team
Targets for one 15-step procedure, to be validated in the pilot

Today

• Several interview sessions with the expert

• Instructional designer writes the SOP and storyboard

• 3D team builds the simulation separately

• Video, quiz and checklist made one by one

• Review by email, version by version

Weeks to months

With EON Handover

• Twin from EON Universal

• One Show & Tell session with the expert

• One Handover Room session with the team

• Six outputs generated from one record

• Named sign-off, then publish

Target: days
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EON Handover

Roadmap
Launch small and complete, then widen the outputs and the capture

LAUNCH

• Draft, Show & Tell and Step 
Editor

• Procedure Record with 
provenance

• Handover Room, one room at a 
time

• Six outputs

• Named sign-off and versions

NEXT

• HTML pages and microsite

• LMS packages and video quizzes

• Foundational skills modules

• Instructor kit and translations

• Live multi-site Handover Room

LATER

• Capture on the real skid with 
phone or glasses

• Trainee records, AI compares 
with the expert

• SOP drift audit across sites

• Field IQ AR work instructions

• Demonstrations as robot training 
data
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Start with one procedure

A pilot proves it end to end

What we need from you

• Photos of one skid or machine
• Half a day with one expert
• Two hours with L&D, HSE and a supervisor
• The existing SOP, if there is one

What you get: the six outputs, the decision log and a 
measured comparison with how you build training today.

eonaiventures.com


