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The Pattern Report
A free, factual account of what the public record already 
shows about an industrial organisation’s safety history.

Given away permanently. No gated version, no paid tier. Internal 
name: the Exposure Report.

FREE
permanently

A company should not 
have to buy the right to 

see its own public record.



WHY

The record was always there
Industrial incidents are among the most thoroughly documented events in commercial life. And yet the same patterns recur inside 

the same organisations.

Investigations are bounded by design
A report examines one event. Doing it well needs depth, not breadth. Comparison 

across events is outside its terms of reference.

The record is fragmented
Regulators, investigation bodies, filings and trade press each hold a fragment, in 

different formats, with no shared identifier.

Internal assembly is discouraged
A document listing your own events and noting their similarity is a liability exhibit. The 

incentive to write it is negative.

External assembly reads as attack
When a competitor or campaigner assembles it, the organisation defends rather than 

examines. Same information, different reception.
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WHAT IT CONTAINS

Facts, and one question

Record of incidents Documented events — date, facility, event type, outcome, source. No interpretation of blame.

Regulatory history Enforcement actions, citations, consent orders, cited to the issuing authority.

Pattern observed
Where events share a task family — three events involving isolation — the recurrence is stated. The 
section it is named for.

Comparable events 
elsewhere

The same pattern documented at other operators, de-identified. Context, never ranking.

Workforce indicators
Publicly posted hiring in operating roles; announced turnarounds. How many people will face unfamiliar 
equipment.

The seven questions Presented as open questions, not findings. This is what the conversation is for.

Sources Every claim traced to a public source, listed in full.
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WHAT IT NEVER CONTAINS

The constraints are the product
The test for every sentence: would this still be worth writing if EON sold nothing?

No inference beyond the record

If a source does not say it, the report does 
not say it.

No blame where an 
investigation has not concluded

Stating that three events involved 
isolation is a fact. Stating why is an 
investigator's job.

No customer data, ever

Public sources only. Nothing from any 
tenant — including the subject’s own, if 
they are a customer.

No named individuals

Roles, never people.

No product content, pricing or 
capability claims

Not one line. One mention converts a 
public-interest document into a pitch.

No ranking against named 
competitors

Context, not league tables.
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HOW IT IS PRODUCED

Six steps, one of them human

01 Target and scope Which facilities, what date range.

02 Automated retrieval Across regulator databases, investigation reports, filings, disclosures, postings. Every item carries its source.

03 Verification
Two independent public sources, or one authoritative source — regulator, investigator, or the company’s own 

disclosure. Trade press alone is not sufficient.

04 Pattern analysis Grouping events by task family, using the Task IQ families.

05 Human review No Pattern Report is issued without a named reviewer.

06 Delivery with correction offer Anything shown to be wrong is corrected and the report reissued.

The correction offer is not a courtesy. It is what makes the document credible and what turns delivery into a conversation.
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HOW IT FITS

Two halves of one instrument
The Pattern Report and the capstone field study must be specified to hand off to each other, not duplicate.

The documentary half — first
What the public record already shows, before anyone speaks. Produced 

without the organisation’s involvement. This is the reason for the conversation.

The human half — second
Students asking the naive questions in person, finding out which of the seven 

an organisation actually has. This is the conversation.

Governance

Named public owner  ·  named reviewer per report  ·  correction log published  ·  free permanently, with no upgrade path.  What the field study learns never enters a Pattern 

Report unless separately documented in a public source.
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