
EON AI VENTURES  ·  SITUATION ROOM TABLE 

SITUATION ROOM TABLE
Practice the hard conversation
before it happens for real

A virtual crisis table where AI colleagues push back, your decisions
have consequences, and the lessons come from real industrial failures — not a made-up plant.

Ask the seat. Then sit at the table. Real experts still own the deepest answers.

EON AI Ventures  ·  Plain-language companion deck  



EON AI VENTURES  ·  THE MOMENT 

Picture this

Classroom training

Slides. Workshops. Role-play with peers.

Useful — until the real moment arrives.

Then none of it felt like this.

The real moment

Smoke on the board.

Three people talking at once.

Production pressure vs safety.

Someone has to decide.

Table lets you practice that — safely.



EON AI VENTURES  ·  WHY

Why this is justified
When something goes wrong, the hard part is people — not one technical fact.

Operations Wants the unit back online

Safety Wants certainty before anyone moves

Permit desk Will not sign what they cannot defend

You Have to decide while everyone is stressed



EON AI VENTURES  ·  WHAT 

What you actually do

1

Join a scenario

Grounded in verified 
industrial lessons

2

Meet the seats

Up to 3 AI colleagues who 
disagree

3

Decide

Under time pressure — wrong 
tracks close options

4

Review

Coach tips + score — nobody 
got hurt



EON AI VENTURES  ·  THE NAMES 

What each name means (everyday language)

 
Brainy Soft Skills

The training app — avatars, scene, coach, score

 
Situation Room

Verified courses about real industrial failures

 
Situation Room Voices

Listen + ask a job seat about those lessons

 
Situation Room Table

Act when those seats collide and you must decide

 
EON Tacit Anchors

Real experts — human ground truth



EON AI VENTURES  ·  REMEMBER  

One line to remember

Voices help you ask the right seat.

Table makes you decide when several seats collide.

Real experts still own the deepest answers.



EON AI VENTURES  ·  VALUE  

Why this beats the alternatives

Beyond Soft Skills alone

• Truth from verified courses — not free invention

• Seat briefs from Voices — not generic tropes

• Teaching stories coach — never rewrite the plant

• Clear Situation Room product for customers

Beyond Voices alone

• Several seats collide at once

• You decide — with consequences

• Full score + consequence tree

• Muscle memory for crisis leadership



EON AI VENTURES  ·  HOW

How it works

1

Verified lessons

Situation Room courses:

what failed, traps, stop rules

2

Bring in seats

Voices: role perspectives

(facts vs teaching color)

3

Practice

Soft Skills runs the table:

talk · decide · coach · score

4

Keep trust

AI labeled AI. Stories coach.

Experts stay in EON Tacit.



EON AI VENTURES  ·  DIFFERENT 

Why this is different

More real than a workshop

Several stakeholders push; your choices change what happens next

Safer than learning on the job

Practice the hard call without risking people or production

More trustworthy than generic AI

Fed by verified lessons and role seats — not free invention

Clearer than a name stack

Study → ask the seat (Voices) → act at the table (Table)



EON AI VENTURES  ·  PILOT  

First pilot — keep it concrete

Oil & gas first: isolation, hot work, nitrogen-related hazards

Four seats: Maintenance Lead · Field Operator · Permit Coordinator · HSE Advisor

Two practice scenarios on the Soft Skills engine

Honesty rule: every plant fact must trace to a verified lesson

Teaching stories may whisper a coach tip — never rewrite the plant


