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EON DATA RIGHTS STANDARD

The customer keeps the story.
EON keeps the pattern.

A data rights architecture for industrial Al

Every pattern comes back to you free, forever — so your system keeps getting

smarter from work done across four industries, without you ever paying more.




The dispute was never about learning.

Courts have been comparatively receptive to the idea that machines
may learn from human work. The contested question is how the

material was obtained.

$1.5B

* Acquisition, not purpose, is what creates liability. Largest copyright class action settlement on record

e Dozens of Al copyright actions remain in progress.

e Publishers have split between suing and licensing. 482,460 works - ~$3,000 per work

Source: US District Court, N.D. Cal., final approval July 2026.



WHY THIS SECTOR IS DIFFERENT

Operational data raises the stakes.

Not public anywhere No equivalent exists to license instead. It cannot be re-sourced.

Identifies real people Named individuals performing safety-critical tasks.

Commercially decisive Costs, throughput, downtime, capability.

Frequently regulated Localisation, export control, critical infrastructure regimes.

An operator handing this over on vague terms is not accepting a commercial risk. They are accepting an existential one — so most correctly refuse.



THE PRINCIPLE

Data rights are not a
negotiation. They are

a foundation.

Everything that identifies you stays yours. We keep only the de-identified pattern —

and it comes back to you free, forever.



THE ARCHITECTURE

Three tiers.

Customer Data

Raw capture. Video, telemetry, personnel,
site and asset IDs, equipment
configurations, procedures and reports as

written.

CUSTOMER-OWNED

Never leaves their tenant

Derived Insights

Analysis specific to their sites, crews and
assets. Predictive models, competency

profiles, site risk ranking.

CUSTOMER-OWNED

Generalized Patterns

De-identified patterns. Failure modes by
equipment class, procedural deviation,
human-error taxonomies. Limited to

safety, reliability and competency.



TIER 3 QUALIFICATION

Four conditions. All of them.

Multi-source Non-attributable

Observed at two or more unaffiliated organizations, or already in No participant, site, asset or individual is recoverable from the

a public standard. Never derived from one contributor. output.

Outside the exclusion list Reviewed

Competitively sensitive information is excluded categorically, not Thirty-day customer inspection window, with the right to withhold
at our discretion. any item.

A single-source pattern is not a generalized learning. It is the customer's private insight, and it stays in Tier 2.



EXCLUDED BY DEFINITION

What never enters the system.

Production volumes Unit costs

Yields and rates Formulations and catalyst data
Turnaround and downtime schedules

Reservoir and subsurface data

Vendor identities and terms

Capital and expansion plans

Written into the contract as a named list. Exclusion is categorical, not discretionary.



Royalty-free, in perpetuity.

Every participating operator receives the complete generalized corpus — including learnings contributed by others, and

drawn from every sector we serve.

Oil & Gas Mining Aerospace MRO Clinical

A failure mode found on a pump in a refinery is the same failure mode on that pump in
a mine.

On day one, a joining operator is a net receiver. They are not donating an asset — they are joining a pool already larger than their

contribution.




THE CLAUSE THAT MAKES IT CREDIBLE

Neither party may suppress a safety finding.

Where EON identifies a pattern with life-safety implications, both

parties are obligated to permit its disclosure.

A safety framing that can be overridden by a commercial preference is not a safety framing. This obligation binds us as much as it

binds the customer — and it is the reason the rest of the standard is believable.



COMPETITION LAW

We raise it before their counsel does.

The risk The controls

An intermediary receiving data from competing operators can . . . :
y & peting op e  Categorical exclusion of sensitive variables

become a channel through which they coordinate — a e Two-source aggregation threshold

hub-and-spoke structure. Participants never need to communicate -
e  One-way flow — no participant learns of another

directly. e  Temporal lag — historical windows only
e  Written purpose limitation

e  Third-party administration, no informal channel

Does it help one of them beat the other? It cannot flow.

Does it help them both stop Killing people? It can.

Formal enforcement safe harbours were withdrawn in 2023. We design to the principles and maintain a current outside-counsel opinion.



OUR POSITION

Why we think this is right.

It is the only version that works

No supermajor contributes operational data under ambiguous terms. A standard they can read, verify and audit is the precondition for

any of this existing.

The withheld knowledge is Killing people

The same isolation failure, the same confined-space error, the same seal degradation. Every operator eventually pays the same tuition.

Provenance will be the durable asset

Datasets assembled without consent carry unresolved liability. We would rather own a smaller corpus we can defend than a larger one

we cannot.



WHAT WE ASK
>
- EON Al Ventures

A narrow, written right

to carry the pattern forward.

We do not ask for We give in return

e Ownership of your data The entire corpus.
. Rights to your raw capture Royalty-free.

e Training on anything attributable to you

e Your commercial parameters In perpetulty.

e Exclusivity

Across every sector we serve.
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